PURDUE

UNIVERSITY MISSION:

MANUFACTURING EXTENSION To advance Indiana's economic
PARTNERSHIP prosperity, health and quality of life.

Purdue’s Manufacturing Extension Partnership (MEP) provides high value, affordable solutions to help
businesses increase profitability. As advocates for Indiana’s thousands of manufacturers, our staff leverages
resources in both the public and private sectors to help identify areas of improvement, streamline processes, and
ultimately increase competitiveness.

Our MEP services help your business reach its goals by: “Purdue is helping us invest in our
company’s most valuable asset: our
people. The training has educated and
developed our employees in eliminating
* Integrated project implementation and management— your team and ours waste and creating ongoing improvements.
working toward the same goal. | see progress with Purdue MEP. "

* Objective assessments that identify priority-improvement targets in
workforce, manufacturing, plant, engineering, and office processes.

* Customized Purdue certificate and certification training curriculum for - Brian Reichart, Red Gold president & CEO
associates, engineers, and management.

Lean Manufacturing: Learn how to reduce waste, increase productivity, and achieve higher quality products.

Lean Office: Eliminate non-value-added activities from a company’s processes while streamlining its value-added activities.
Quality and Environmental Improvement: Improve quality and reduce waste with an effective Quality Management System.
Six Sigma Certification: Increase your company’s skills in process optimization and continuous improvement.

Training Within Industry (TWI): Team leaders learn how to increase productivity, improve morale, and reduce training time.
Green Enterprise Development: Learn how to apply sustainable, environmentally friendly practices in the workplace.

Top Line Business Growth: Discover new ideas for profitable growth, add new markets, and new products to your business.

Energy Efficiency & Sustainability: Learn ways to decrease energy usage and reduce energy costs.

David Sobotka, Account Manager

Manufacturing Extension Partnership Center

850 College Avenue

Jasper, Indiana 47546

Phone: 812-482-4751 or Email: dsobotka@purdue.edu

Purdue University’s Technical Assistance Program (TAP) is the
Manufacturing Extension Partnership (MEP) center for the State of Indiana.

Purdue Manufacturing Extension Partnership
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Fax (317) 275-2375 ® www.mep.purdue.edu
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